FIRST PLACEMENT/BEST PLACEMENT WRAP-AROUND SERVICES

                            (Promoting Safe and Stable Families)

■    UAS Code 518

80  Summer Safety/ Summer Enrichment

95  In-Home Intensive Treatment

71  In-Home Case Management

24 Crisis Intervention (Prevent Disruption)

47 Crisis Intervention (Behavioral Management)

1016.13

Description

First Placement/Best Placement (FP/BP) Wrap-Around Services provide critical support in Placement (PLC) cases with the intent of promoting safe and stable families and early reunification.   Where reunification is imminent, i.e., within 60 days, the services of Parent Aide and/or Homestead may be used.  (See CPS Manual, Chapter 2107, for program description and criteria.)  The individual Wrap-Around Services may be used in combination or as separate service components. Unless otherwise specified, the duration of service provision may not exceed eight (8) months.  As children enter care, the need for First Placement/Best Placement Wrap-Around Services should be determined in the Comprehensive Child and Family Assessment.  If the child does not have a Comprehensive Assessment, or if the need for Wrap-Around Services does not arise until after an Assessment has been completed, then the service needs of the family are documented on the Wrap-Around Services Authorization (Form 5).  The process for accessing First Placement/Best Placement Wrap-Around Services and paying providers is summarized below. Form 65 (Rev. 06/02) - FP/BP Minimum Standards for Comprehensive Child and Family Assessments  (referred to as the “Blue Book”) addresses these steps in greater detail.

To initiate Wrap-Around Services, follow these steps: 

· Consult the Approved Provider List found at the web site of the Georgia Association of Homes and Services for Children (GAHSC) at www.gahsc.org.

· Develop a Memorandum of Understanding with the selected service provider(s). 

· Complete a Wrap-Around Services Authorization  (Form #5) and obtain the necessary approvals;  provide a copy to Accounting.

· Make the referral to the vendor by using the Referral for Wrap-Around Services (Form #6) no later than 15 days of identifying the service need.

· Expect the provider to acknowledge the receipt and acceptance of the referral within 24 hours of receipt.

· Contact the parent, relative, foster parent and/or adoptive parent by sending a standard letter of intent that outlines the Wrap-Around Service process and introduces the particular vendor.  (See Appendix A of the “Blue Book.”) 

· Provide copies of all reports and/or other relevant information from any DFCS case file (including the current Case Plan) to the provider within (5) days of the date of the referral for Wrap-Around Services.   

To process the provider’s invoice for payment, follow these steps:

· By the 10th of each month, ensure that the provider has submitted both the Wrap-Around Services Documentation Report of all contacts made with the child, parent, relative, foster parent and/or adoptive parent during the previous month and the Wrap-Around Services Invoice;

· Review for completeness and accuracy; 

· Forward to the designated DFCS approving authority for signature; 

· Forward the original to Accounting for payment; retain one copy in the child’s record; and submit another copy to the FP/BP Program Consultant, DFCS Foster Care Unit, 2 Peachtree, Suite 18.204, Atlanta, Georgia 30303 (FAX: 404-463-0928 or 404-657-3415) by the 10th of each month for the previous month’s work; and  

· Fax or mail a monthly report to the State FP/BP Consultant by the 10th of each month for the previous month’s containing the following information:   

 _____    Number of Wrap-Around Cases ordered in   _____  (Mo./Yr.)   

 _____    Number of Wrap-Around Invoices paid in    _____ (Mo./Yr.)

(If the county department does not order or pay for any Wrap-Around Services for the reporting month, send a FAX stating “0” ordered and paid.)

NOTE:  The following forms are used in the provision of Wrap-Around Services and can be downloaded individually from the FP/BP Information Page of the GAHSC web site (www.gahsc.org):

· Wrap-Around Services Authorization  (Form #5)

· Referral for Wrap-Around Services   (Form #6)

· Wrap-Around Services Documentation

· Wrap-Around Services Invoice

· Wrap-Around Services Invoice Instructions

Summer Safety / Summer Enrichment (Entitlement Code 80)

-  Purpose: Summer Safety/Summer Enrichment supports the foster or adoptive family and promotes the well-being of children by providing summer enrichment activities. These activities offer 6stimulating learning and/or cultural experiences in the community and are available through such programs as the Red Cross, YMCA, school or church-related camps, etc.  

-  Eligible children/youth:  Must be under 14 years of age and in DFCS custody.  Child/youth must be placed in DFCS foster home, adoptive home (adoption not finalized) or a private agency foster or adoptive home (adoption not finalized).  Note: For youth age 14 and older, enrichment activities are charged to Program 585 (Secondary Educational and Enrichment Expenses).  All referrals for 585 must go through the Independent Living Coordinator who can authorize the funds loaded in 19 lead counties. 

-  Rate:  Allocation of funds is based on the number of children in care.  Therefore, enrichment activities are limited to a maximum of $252.00 per child per summer (June, July and August).  No MOU is required.  Prepare Authorization (Form #5) and copy to Accounting.  No Referral (Form #6) is required.

In-Home Intensive Treatment  (Entitlement Code 95)

-  Purpose:  The purpose of In-Home Intensive Treatment is to provide therapeutic and/or clinical services for a family in preparation for the safe return of a child and/or to maintain and stabilize a child’s current placement.   

-  Service Activities:  Activities include, but are not limited to, drug treatment and support services for the parent and/or child; therapy and/counseling; mental health evaluation of parent and/or child; domestic violence counseling; anger and stress management/counseling; behavior aides for child; grief management; loss and/or separation issues; discipline issues, etc.  Note:  The specific in-home services/activities may be based on the recommendations of a licensed professional; e.g., Psychiatrist, Psychologist, Physician and/or Certified Teacher in the Comprehensive Child and Family Assessment and/or in the Case Plan.  

The Case Manager specifies in a written plan the activities/services to be delivered by the provider, along with expectations for the provider to make face-to-face weekly contacts with the primary client (child) and any other required contacts, as needed, with the family, relative, foster parent and/or adoptive parent.  The Case Manager will receive monthly progress reports (Wrap-Around Documentation Report) and at least quarterly, must have face-to-face contacts with the provider to address progress and/or other issues.  

Providers must be on-call 24 hours a day, 7 days a week, including telephone contact and home visits as necessary.  The provider is also responsible for ensuring the provision of clinical services in the home.

- Provider Qualifications:  Minimum of a Master’s level education in Social Work, Counseling or Psychology with a current license to practice counseling with a professional association such as the AMA, APA or the State of Georgia Composite Board of Counselors, Social Workers and Marriage and Family Therapists, as well as be in good standing with that authority.  In-home intensive treatment services may also be delivered by an individual with Master’s level education in Social Work or Counseling who is under the clinical supervision of an individual licensed to practice counseling with one of the professional associations listed.  

- Rate:  The contracted rate for clinical services is $60.00 per hour plus mileage at a rate of $0.28 per mile.  The maximum fee is $3500 per family.  

In-Home Case Management  (Entitlement Code 71)

- Purpose:  The purpose of In-Home Case Management is to provide case management assistance to families in completing the defined goals and steps of the Case Plan.  

- Service Activities:  Activities include, but are not limited to, providing direct services; coordinating community services; advocating for service provision; coordinating and supervising visitation with parent(s), relative, and/or siblings; preparing families for reunification; monitoring placements for safety and stability following reunification (Aftercare); drug screening of the parent/relative; criminal record checks of the parent/relative or other caregiver; establishing paternity (DNA testing); Child and Adolescent Functional Assessment Scale – CAFAS (initial and/or 6 month updates); tutorial program; behavior aides for child; parent aide services and/or parenting classes; relative home evaluations; coordinating and facilitating family conferences, preparing children for adoption; developing and discussing Life Books; discipline issues; translation services; sign language services; etc.  Note:   A written waiver must be sent to the Social Services Director (State DFCS) to pay for any service not otherwise listed.  The waiver should include who will receive the service and why the service is needed.   

The specific in-home services/activities may be based on the recommendations of a licensed professional; e.g., Psychiatrist, Psychologist, Physician and/or Certified Teacher in the Comprehensive Child and Family Assessment and/or in the Case Plan.   The Case Manager specifies in a written plan the activities/services to be delivered by the provider, along with expectations for the provider to make weekly face-to-face contacts with the primary client (child) and bi-weekly contact with the family, relative, foster and/or adoptive parent.  The Case Manager will receive monthly progress reports (Wrap-Around Documentation Report) and at least quarterly, must have face-to-face contacts with the provider to address progress and/or other issues.

Providers must be on-call 24 hours a day, 7 days a week, including telephone contact and home visits as necessary.

- Provider Qualifications:  Minimum of a Bachelor’s level education in Social Work, Counseling, or Psychology or a related field.  The Bachelor’s level individual must sign all Wrap-Around Documentation Forms.

- Rate: The contracted rate is $45.00 per hour plus mileage at a rate of $ 0.28 per mile. The maximum fee is $5000 per case.

Crisis Intervention to Prevent Placement Disruption (Entitlement Code 24)

- Purpose: Crisis Intervention to Prevent Placement Disruption provides an immediate service to stabilize a volatile family situation where safety of the child is not an issue, but may result in a child’s current foster care/relative placement, adoptive placement  (adoption not finalized) or Aftercare placement, being at imminent risk of disruption and/or placing the child at risk of re-entering foster care.  

- Service Activities:  Activities include, but are not limited to, coordinating community services; advocating for service provision to child and family; monitoring placements after reunification has occurred (Aftercare); therapy and/or counseling; domestic violence counseling; anger and stress management/counseling; behavior aides for child; parent aide services and/or parenting classes, coordinating and facilitating family conferences; grief management; loss and/or separation issues; discipline issues; translation services, sign language services; etc.

The specific activities/services may be based on the recommendations of a licensed professional; e.g., Psychiatrist, Psychologist, Physician and/or Certified Teacher in the Comprehensive Child and Family Assessment and/or Case Plan.  The Case Manager specifies in a written plan the activities/services to be delivered by the provider, along with the frequency of face-to-face contacts by the provider with the primary client (child) and the family, relative, foster parent and/or adoptive parent.  The Case Manager will receive monthly progress reports (Wrap-Around Documentation Report) and at least quarterly, must have face-to-face contacts with the provider to address progress and/or other issues.  

Providers must be on-call 24 hours a day, 7 days a week, including telephone contact and home visits as necessary.  The provider is also responsible for ensuring the provision of clinical services in the home.  

-  Provider Qualifications: Minimum of a Master’s level education in Social Work, Counseling, or Psychology with a current license to practice counseling with a professional association such as the AMA, APA, or the State of Georgia Composite Board of Counselors, Social Workers, and Marriage and Family Therapists, as well as be in good standing with that authority.  The in-home intensive treatment activities may also be completed by an individual with a Master’s level education in Social Work or Counseling who is under the clinical supervision of an individual licensed to practice counseling with one of the professional associations listed.  The Crisis Intervention Service activities are to be completed by an individual with a minimum of a Bachelor’s level education in Social Work, Counseling, Psychology or a related field.

- Rate: The contracted rate is $60.00 per hour for clinical services and behavioral/disruptive crisis intervention, and $30.00 per hour for paraprofessional family services depending on the level of intervention. Transportation of the client is reimbursed at $0.28 per mile.  There is no maximum fee per family.  However, service provision may not exceed eight (8) months.

Crisis Intervention for Behavioral Management  (Entitlement Code 47)

- Purpose:  Crisis Intervention for Behavioral Management provides an immediate service to stabilize and manage the behavior of a child which may result in his/her current foster care/relative placement, adoptive placement (adoption not finalized) or Aftercare placement, being at imminent risk of disruption and/or placing the child at risk of re-entering foster care.  

- Service Activities:  Activities include, but are not limited to, coordinating community services; advocating for service provision to child and family; monitoring placements after reunification has occurred (Aftercare); therapy and/or counseling; domestic violence counseling; anger and stress manage/counseling; behavior aides for child; parent aid services and/or parenting classes, coordinating and facilitating family conferences; grief management; loss and/or separation issues; discipline issues; translation services, sign language services; etc.

The specific activities/services may be based on the recommendations of a licensed professional; e.g., Psychiatrist, Psychologist, Physician and/or Certified Teacher in the Comprehensive Child and Family Assessment and/or Case Plan.  The Case Manager specifies in a written plan the activities/services to be delivered by the provider, along with the frequency of face-to-face contacts by the provider with the primary client (child) and the family, relative, foster parent and/or adoptive parent.  The Case Manager will receive monthly progress reports (Wrap-Around Documentation Report) and at least quarterly, must have face-to-face contact with the provider to address progress and/or other issues.  

Providers must be on-call 24 hours a day, 7 days a week, including telephone contact and home visits as necessary.  The provider is also responsible for ensuring the provision of clinical services in the home.  

- Provider Qualifications: Minimum of a Master’s level education in Social Work, Counseling, or Psychology, and the individual must have a current license to practice counseling with a professional association such as the AMA, APA, or the State of Georgia Composite Board of Counselors, Social Workers, and Marriage and Family Therapists, as well as be in good standing with that authority.  The in-home intensive treatment activities may also be completed by an individual with a Master’s level education in Social Work or Counseling who is under the clinical supervision of an individual licensed to practice counseling with one of the professional associations listed.  The Crisis Intervention Service activities are to be completed by an individual with a minimum of a Bachelor’s level education in Social Work, Counseling, Psychology or a related field.

- Rate: The contracted rate is $60.00 per hour for clinical services and behavioral/disruptive crisis intervention, and $30.00 per hour for paraprofessional family services depending on the level of intervention. Transportation of the client is reimbursed at $0.28 per mile.  There is no maximum fee per family.  However, service provision may not exceed eight (8) months.

