
Together Georgia Professional Development Series 

2014 Pilot 

A partnership between Together Georgia and  

the J.W. Fanning Institute for Leadership Development  

to bring high quality professional development and leadership development  

opportunities to the member agencies of Together Georgia. 

 

September—December  2014 
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Workshop Title Agency City 
# of 

organizations 
# of 

registrations 

Secondary Trauma 
Youth Villages, Inner 
Harbor Campus 

Douglasville 12 27 

Effective Teams & 
Collaboration 

Methodist Home Macon 6 30 

Mid-Manager Leadership 
Development 

Easter Seals Southern 
Georgia 

Albany 8 31 

    Total 88 

Participating Organizations                                        2014 Pilot 

      Host & Participant             

      Organization 
 

      Participant        
      Organization 
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Miles Traveled 

 

 

 

Presenters 

 Brian E. Bride, Ph.D., M.S.W., M.P.H; Director of the School of Social Work, Georgia State 

University 

o Developer of the Secondary Traumatic Stress Scale  

o Recipient of a number of honors as a result of his research on secondary traumatic stress, 

including the Creative Research Medal from the University of Georgia 

o Named Distinguished Scholar by the Center for Social Research at the University at Buffalo 

o Serves as Editor-in-Chief of Traumatology: An International Journal, published by the 

American Psychological Association 

 Sandy Corbin, L.C.S.W.; Clinical Director, Multi-Agency Alliance for Children (MAAC) 

o 25+ years of experience in mental health and residential treatment 

o Provided training to foster parents and professional staff in the areas of behavior 

management, innovative treatment strategies and youth-directed planning 

 David Meyers, M.S.W.; Public Outreach Associate, J.W. Fanning Institute for Leadership 

Development, The University of Georgia 

o Has led youth and foster family projects, including Embark, statewide network of  campus-

based programs of support for homeless and foster youth; Embrace;  CollegeBound, a 

summer program for youth in foster care;  and Near Peer, a service-learning course for 

undergraduate social work students to learn about mentoring youth in care 

o An adjunct faculty member in the School of Social Work at UGA 
 

Content 

The session sought to explore causes of trauma, the effect it has on staff members, and ways to implement 

strategies while working with clients on their trauma response.  
 

Participation 

It appears the overwhelming majority of participants were either direct service staff (child development 

workers, family consultants, clinicians, etc.) or their immediate supervisors (clinical supervisors, shelter 

managers, etc.)  

 

 

 

 

 

 

 

 

 

 

27 individuals from 

12 organizations in 10 

cities across Georgia 

participated in the 

first training; more 

than half were from 

within 30 miles of 

Atlanta. 

Secondary Trauma 

Youth Villages Inner Harbour Campus, Douglasville, GA 

October 2, 2014 
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Feedback 

Overall those who attended left better equipped to handle cases dealing with trauma. 
 

 
The most helpful was:  

o “… intervening with trauma care and being affective when doing so” 

o “…reminder to be more focused on the complete issues instead of the diagnosis. Empower 

the client, educate caregivers” 

o “…the research in trauma and links to encourage further development” 

o “…the presenter’s examples of foster care experience – made it more real” 

o “…not treating every resident the same” 
 

Suggestions for improvement: 

o “More self-care info/activity ideas and reminders of our work strengths” 

o “More activities throughout the session to create more dialogue” 

o “Use examples, work related situations and demonstrate how to use it in those situations” 

o “Fewer statistics, book-definitions in second half of the course” 
 

Other comments: 

o “Thank you for doing this as I found it super helpful” 

o “Good pilot!” 

o “Have more…excellent presentation” 

o “Great combination of academic and real life” 
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Program Goals Were Clear

Program Met Stated Goals & Objectives

Facilitators Were Organized

Facilitators Spent Adequate Time on Each Topic Presented

Facilitators Encouraged an Exchange of Different Ideas & Experiences

Materials Helped to Clarify the Subject Matter

Program Content Was Clear

Was a Valuable Use of My Time

Will Be Able to Put the Concepts into Action

I Would Recommend to Others

1 = Strongly Disagree; 5 = Strongly Agree 
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Presenters 

 Brendan Leahy, Ed.D.; Public Service Associate, J.W. Fanning Institute for Leadership 

Development, The University of Georgia 

o Over 15 years’ experience in developing and delivering adult leadership development 

programs 

 Sayge Medlin, M.S.W.; Public Service Assistant, J.W. Fanning Institute for Leadership 

Development, The University of Georgia 

 David Meyers, M.S.W. 
 

Content 

Participants were given the chance to explore their personal styles of leadership, learn how their style of 

leadership matches others, and to brainstorm methods to improve relationships with their clients and 

counterparts at work. 
 

Participation 

 The overwhelming majority of individuals who registered were program managers or directors 

 8 of those that registered did not attend—4 of these were from the host site, which had another large 

event that day that could have prevented those who registered from attending 
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Miles Traveled 

30 individuals from 6 

organizations in 10 

cities registered; 

almost all were from 

organizations located 

south of Macon. 

Effective Teams & Collaboration 

The Methodist Home, Macon, GA 

October 30, 2014 
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Feedback 

Participants appreciated the self-assessment tools, the interactive nature of the workshop, and the 

opportunity to engage with facilitators who understood the work that they do. There was a suggestion 

made for additional workshop time to allow participants to go deeper into the material. 

 
The most helpful was:  

o “…the discussion on social styles” 

o “…how to work better in groups and individually. This was very helpful” 

o “…that it was interactive” 

o “…the facilitators were very engaging. Also, wonderful that they understand the type of work 

we do as an organization” 

o “Learning to appreciate other personalities and what they bring to the table” 

o “…the relevant scenarios” 

 

Suggestions for improvement: 

o “Could have been longer so that we could go a bit deeper”; “More time for more content” 

o “Schedule for the middle of the month; end of month is a busy time” 

o “Provide list of participants for further collaboration” 

o “Develop something for direct care staff” 

 

Other comments: 

o “Excellent!” 

o “Continue to offer more classes” 

o “Very informative” 

o “Wonderful session”  
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Presenters 

 Brendan Leahy, Ed.D. 

 David Meyers, M.S.W. 
 

Content 

Through a blend of classroom delivery and experiential activities, participants reflected upon being a mid-

level manager, explored differences between leadership and management, identified the attributes of 

highly effective leaders, and discussed potential action plans for continued success and growth within 

their respective workplaces.  
 

Participation 

Almost 60% of the participants traveled over 100 miles to attend. This suggests that this topic might be 

successful in the north Georgia or Atlanta region as well. 

 

 

 
 

Feedback 

The attendees of the Mid-Manager Leadership Development session had only positive remarks about both 

the session and its presenters. The participants enjoyed the hands-on activities and everyone returned to 

their organizations more knowledgeable about their strengths and weaknesses as a leader. Participants 

enjoyed the session so much many requested that the time allotted for the session be increased.   
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Miles Traveled 

31 individuals from 8 

organizations 

registered for this 

training. 

Mid-Manager Leadership Development 

Easter Seals Southern Georgia, Albany, GA 

December 10, 2014 
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The most helpful was:  

o “…sitting in the staff seat. It reminded me of what they are going through (the unknown)” 

o “…the difference between leadership and management” 

o “…the ability to work with strangers to create a team” 

o “I loved the interactive nature of the workshop. It helped us self-reflect and learn new things” 

o “…the personal assessment of your management strengths and weaknesses portion” 

o “Being new to mid-level manager role this training gave me more insight on additional 

factors that are involved that I need to improve and what I can continue to do as a way to 

build as a better manager/supervisor” 

o “…hearing different ideas from colleagues” 

o …that David and Brendan were well knowledgeable about the materials presented and I am 

able to take information back to make my team more effective” 

o “…exploring the qualities of an effective leader” 
 

Suggestions for improvement: 

o “It was all excellent – just wish we had more time; make it a two-day more intensive training; 

more time to incorporate the ‘how to’s better” 

o “Spread the word” 

o “Invite more people from various organizations outside of residential” 

o “Keep David and Brendan as facilitators” 
 

Other comments: 

o “Session was great”; “Loved the training” 

o “Continue the great work; keep it up” 

o “I really enjoyed the training. This is my second one and I’ve learned so much. I appreciate 

Brendan and David’s ability to capture my attention” 

o “Wonderful subject matter; helpful”  

o “training on time management, how to handle difficult employees, FMLA, how to be an 

effective coach, employee development” 
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Locations 

 To maximize peer learning and participation, it continues to be important to conduct trainings 

at membership organizations throughout the state 

 Participants who took advantage of the training opportunities appear to be from organizations 

with close access to major highways 

 Participants may be willing to drive further for trainings designed for a specific target group 

(i.e. mid-managers) than general content (i.e. secondary trauma, effective teams) 

 The western part of the state has been under-represented in host sites and participation 

Content/agendas 

 A mix of knowledge transfer and interactive, experiential exercise is preferred 

 Peer learning opportunities are valuable and should be protected 

 Some workshops may require more time 

 Content was well-received and these workshops could possibly be repeated 

Presenters 

 Participants value the involvement of practitioners in delivering content 

Logistics 

 Participants would value from SW, LMFT, and LPC CEUs 

 Host sites need additional information related to their role and responsibilities; this 

information should be provided earlier 

 Having multiple links for registration was confusing 

  

Learnings                     2014 Pilot 
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Locations 

 Trainings will continue to be held at member organizations in strategic locations; members 

were polled regarding willingness to host 

 Host-sites will have the opportunity to provide agency tours to participants, which will 

increase the valuable networking and peer learning opportunities 

Content 

 The extension of some workshops to 3pm will be explored 

 Successful workshops will be repeated 

 TG members were polled regarding preferred topics; workshop topics will be assigned 

according to interest 

Presenters 

 Practitioners will be contacted to serve as presenters 

Logistics 

 Information regarding role and expectations, as well as ways to support the trainings, will be 

provided to host sites shortly after confirmation 

 One point of contact from Fanning, Program Coordinator Kate Smith, will be introduced to 

the host site shortly after confirmation 

 The registration process will be streamlined; registration forms will be able to be filled out 

electronically and submitted via email 

 CEU applications for SW, LPC, and LMFT will be submitted for all workshops                              

Moving Forward: 2015     


