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I.  
Purpose:  
The purpose of this grievance policy (the “Policy”) is to provide members of the Georgia Association of Homes and Services for Children (“GAHSC”) with an opportunity to have their grievance(s) examined quickly and effectively through a multi-step review and decision process.  A member wishing to voice a grievance is required to follow the Policy.  The Policy outlines procedures for the review and settlement of GAHSC member grievances against staff of GAHSC, GAHSC’s Foundation and GAHSC’s Political Action Committee, as well as those agencies and/or persons functioning in an official and authorized capacity for GAHSC (collective referred to as “GAHSC” or “Association”). 
II.
Policy:
Any member in good standing (as defined in GAHSC’s Bylaws) can request review of any grievance that the member believes warrants attention and possible corrective action.  Grievances can include, without limitation, grievances based on the application of the Association’s Bylaws, policies, procedures and other operational practices; grievances related to other GAHSC members and/or GAHSC staff or anyone else functioning in an official and authorized capacity for the Association; and grievances related to perceived or real conflicts of interest.  Nothing in this Policy relieves any member from adhering to any GAHSC policy related to ethics and/or conflicts of interest, including without limitation, reporting policies and procedures.   

III.
Procedure:
A two step procedure is in place for the resolution of member grievances.  


A.
Informal Resolution

Grievances are usually the result of a lack of communication.  Such grievances can usually be resolved simply through direct communication with the parties involved.  Any GAHSC member that wishes to pursue a grievance must first seek informal resolution directly with the party or parties involved.  Informal resolution may be achieved through normal communication channels, including telephone, face-to-face, or electronic communication.  

No documentary record of an attempted or successful informal resolution of a grievance is necessary.  If the member chooses to discuss the informal resolution stage as part of a regularly scheduled Board or Executive Committee meeting, however, then the discussion will be summarized and recorded in official board or committee minutes, just as any other discussion during such meetings would be summarized and recorded.  
Information resolution should be attempted not later than thirty (30) days after the date of the difference or dispute upon which the grievance is based.  

B.
Formal Review 

If informal resolution attempts are unsuccessful, then a GAHSC member may seek formal review by the GAHSC Board of Directors.  
Step 1:
A request for formal review by the GAHSC Board of Directors (“Request”) must be initiated, (and if mailed, then postmarked) not later than thirty (30) days after the date that the member determined informal resolution to be unsuccessful, and not more than ninety (90) days after informal resolution was first initiated.  The Request shall be submitted directly to the President of the GAHSC Board of Directors (“President”).      

The Request must be presented in writing and describe with specificity the facts and circumstances upon which the grievance is based and the member’s prior attempt(s) at informal resolution.  The Request shall also include the member’s proposal for resolving the grievance.  The Request must be dated and signed by the member requesting review.  
If the grievance is against the President, the member must direct the Request to the Vice-President of the GAHSC Board of Directors.

Step 2:
Within ten (10) business days of receipt of the Request for Formal Review, the President will appoint a three (3) person fact-finding committee.  The three (3) person fact-finding committee will be composed of the Executive Director of the Association and the Executive Directors, or their equivalents, of two (2) regular member agencies in good standing with the Association.  If the grievance concerns the Executive Director of the Association, then the Executive Director, or his equivalent, of a third regular member agency in good standing with the Association will be appointed to the committee.  No member identified in the grievance may serve on this fact-finding committee.  
Step 3:
Within thirty (30) days of appointment, the fact-finding committee will investigate the grievance, allowing both sides an opportunity to be heard and to submit relevant information.  Within sixty (60) days of appointment, the fact-finding committee shall make a report of findings of fact and recommendations to the President (“Report and Recommendation”).  The fact-finding committee shall use all reasonable efforts to maintain the confidentiality of the investigation within the context of the investigative process. 
Step 4:
Within thirty (30) days of receipt of the fact-finding committee’s Report and Recommendation, the President will present the Report to a specially called Executive Committee meeting.  The Executive Committee shall consider the Report and prepare a resolution for the GAHSC Board to consider and vote upon at the next official Board Meeting following the Executive Committee’s specially called meeting.  
The full Board of the Association shall take final action on the grievance at the next regularly scheduled Board meeting following the Executive Committee’s specially called meeting to consider the grievance.  The Board shall provide a written notice of its final action to the persons/entities involved in the grievance within ten (10) days of its meeting.

“Final action” by the Board can include up to termination of membership pursuant to the Termination of Membership procedures more fully described in Article VI, Section 1 of GAHSC’s Bylaws.  

IV.
Reconsideration
A party to the grievance may request reconsideration of the grievance if it is able to present substantially new or additional information not reasonably available at the time the grievance was first filed.  Requests for reconsideration must be made in writing to the Executive Committee within one (1) month of the date of the Board’s written notice of final action.  The Executive Committee, in its sole discretion, shall decide if substantially new or additional information warrants reconsideration.
V.
Final Resolution

A formal grievance shall be considered resolved after final Board action has occurred, any reconsideration requests have been considered, and/or the time for reconsideration has expired.  The closure of any formal grievance procedure will always conclude with a formal letter to the aggrieved party from the President.
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