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THE DEMISE OF THE VOLUNTARY NOT-FOR-PROFIT SECTOR 

SERVING CHILDREN, YOUTH AND THEIR FAMILIES


Since January 1, 2006, 161 licensed child care facilities/programs have closed and 86 have closed thus far in 2008.  This is an amazing and tragic statistic.  It seems to me that the private not-for-profit sector may have been better off had there been an announcement in 2005 to intentionally abolish the child and family serving private not-for-profit sector.  Had that announcement occurred rather than the “unintentional demise” that is now occurring an interesting and informative debate would have occurred.  Without this debate, major considerations have been sadly overlooked.  They include:

1) The tremendous community, corporate and faith-based support and leadership that has for more than 100 years responded to the tragedy of homeless, abused and broken children as well as their productive response whenever the state cried out for new services.  That leadership too often is being “unintentionally” given the “pink slip – no longer needed…”  

2) The hundreds of millions of dollars spent by the volunteer sector in the building of facilities over the past 20-40 years.

3) The tens of millions of dollars spent in the last decade for “start-up funds” often requested by DHR.  Most tragic was the 67 former “level of care” agencies that invested millions of dollars in becoming community mental health (MROs) facilities only to find huge losses in a “comprehensive mental health system for at-risk children” that is rapidly disintegrating.  Less than 20 MROs are still providing billable services and most of those are still losing as much as $10,000 to $20,000 per month.

4) Without this debate, there is no clear direction as to what areas of service are still needed that can be provided by the not-for-profit voluntary sector.  We know those priorities will change as they have over the last 20 plus years from residential to group living to foster care to adoption to wrap-around services to assessment centers and now to diversion.  Without order, we bounce from one to the other without a commitment to a viable sustainable continuum of services to assure the appropriate service at the right time based on the child and family’s assessed need.

RECOMMENDATIONS
1) The voluntary not-for-profit sector is on the brink because of the funding mechanism that evolved in the past two years.  Further cuts will further increase closed agencies and result in the greater loss of community, corporate and faith-based leadership and financial support.  We now face the economic conditions that diminish our contributions and endowment incomes.
2) A call for a “summit” or “task force” to determine the future role of the voluntary sector in Georgia.  If we are not intentional, then we may have only the state and for-profit sector as resources for Georgia’s at-risk population.
3) Re-examine the “comprehensive mental health system for children.”   Of 300 plus enrollees, we understand only 80 to 90 are still in operation and they may not be sustainable.  This is hardly comprehensive.  
4) Recognize that during the same time “oversights” (i.e. licensing, Medicaid audits, Provider Relations, etc.) have grown tremendously.  Two years ago, our organization had 11 oversight bodies reviewing what we did.  That number is now 18.  If you try to please all, you find you please very few and can then become dysfunctional.  “The many are watching the few serve the many.”  Further, oversight is not uniform for all children in out-of-home care.  ORS needs to be outside the areas of DHR.
5) Finally, we must recognize that the voluntary not-for-profit sector is a source of quality, progressive and effective services for children and youth and their families.  We need to be brought back to the table in any restructuring efforts of DHR.
