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Dr. Mary Burns, Chair, called the Department of Human Resources Board meeting to order at 1:46 p.m., March 18, 2009.  Dr. Burns welcomed everybody to the meeting and thanked them for coming. 
APPROVAL OF MINUTES


A motion was made and seconded that the minutes of the February 18, 2009 meeting be approved.  There being no further discussion, the motion passed.

COMMISSIONER’S REPORT

Commissioner B.J. Walker said that it is estimated that DHR will receive about $250-300-million of the stimulus funds over two years for DHR programming.  A majority of that money is actually going to be swapped out for state funds so that it provides relief to the state budget.  If we had $50 million in MHDDAD that was FMAP monies, which is basically Medicaid dollars, then they would take the $50 million out of state funds and swap it out for the federal funds.  Most of this money just helps to fill holes in the state budget, however there are some prospects, such as in Aging where there’s an opportunity to propose to the Governor ways in which those dollars could be invested back into state enterprising and human services that would fulfill the goals of the stimulus legislation at the national level.  There will have to be unprecedented transparency and accountability standards for these funds and the tracking and accounting for and reporting on them.  Georgia is one of sixteen states that has been selected by the Federal Comptroller General to have its work reviewed under the American Recovery and Reinvestment Act.  These reviews are likely to begin within the next week.  The money is barely here, but they’re going to be coming out doing the accountability and looking at what is our tracking and reporting procedures that are in place.  At DHR in order to achieve and maximize internal control of these funds there is a totally parallel organizational structure with a separate review board along with an ARRA accountability officer who will be responsible inside DHR for the tracking, reporting, transparency and all of the other things being done.  Mr. Phillip Randall is the chief accountability officer.  He and Ms. Vanessa Payne, head of our Office of Budget Administration, are going to be partners in assuring that the necessary internal controls, accountability, and tracking are in place for these dollars.  DHR will have to keep two sets of books, to make sure the right stuff is getting done.  Ms. Walker has not met with the Governor yet on the proposals in a variety of different areas about how these funds could be invested.  Once she’s done that a description of what’s going to be done per the Governor’s approval will be sent to the Board.  

DHR’s FY ’09 Amended Budget has been signed by the Governor.  In state funds there is a decrease of about $254.5 million, or about 15.7%, in state funds across DHR.  The percentage of change in the variety of budgets in DHR varies; going anywhere from 10 to 18%.  There isn’t a huge variance from the 15% cut in terms of what each division looked at.  There’s been a lot of external discussion about the public health cut being very, very large.  The reality of it is the public health cut is probably at the upper end because of the fact that the state health benefit plan and the merit increases that would have flowed all the way out to the county level, in the cut they come back in from the county level.  The public health cut may look larger than other cuts, but on average most of the reductions are around 12-15% across all of DHR’s programs.

DHR has been working very hard to put in place the management controls and the management activities needed to accommodate this budget.  It includes another $256,000 cut to the admin program; we continue to be concerned about reductions to admin because admin has to be divided and now supporting three different new agencies rather than one agency.  DHR has done what’s needed in order to reach the cuts by heavily investing in furloughs (she doesn’t feel good about that), but given when told about the reductions which came to us post January, there really isn’t any way short of laying off a couple hundred people.  There was a layoff list of about 20-30 people; but short of laying off about 200 hundred people the only way to achieve the kind of reductions required were furloughs.  Right now it is about a 10% in salary reduction.  If we’re not able to figure out how to make it to the end of the year that’s about a 10% salary cut for everybody as we try to accommodate this reduction without laying off a large number of staff.

FY ’10 budget is still in process at the legislature.  The House version passed out, she’s only had a preliminary look at it and she’s a little fearful of what she sees.  There are some very serious reductions in the FY ’10 budget on the House side that we’re going to have to get very aggressive about trying to get to the table around.  The Senate has not indicated about what they’re looking at in terms of what they’ll do with the House version of the budget.  But we’re going to be very aggressive; there are some very serious reductions with some very serious implications for some of the programming that we’re trying to run.  Her biggest concern is trying to maintain high performance.  DHR has worked very hard over the last five years to become a high performing agency and just when we’re beginning to witness the fruits of that hard labor these reductions are coming in and seriously challenging our abilities to maintain the standards that have been achieved.  Staff are doing noble work at this point all across the board to try and make sure that we do as little harm as possible.  If you are in the emergency room clearly you want the emergency room doctors, nurses and technicians to be focused on the people with the most serious issues and to be working very aggressively on the folks who most need intervention.  That’s what we are doing as we look at how do we operationalize this reduction; how do we keep our eyes focused on those who are most in need of our attention in this emergency room called health and human services that we run at DHR.  The Board will be kept in the loop as it moves forward and we’ll certainly let them know what happens with the FY ’10 budget.  She believes we’ll be okay in the FY ’09 because we had already started moving to accommodate the reductions; we think we’ll be mostly okay but in FY ’10 there are concerns.
The House has passed a version of the restructuring bill that includes a new agency called Public Health, Mental Health, DD and Addictive Disease.  The Senate has passed a bill that’s fairly close to the Governor’s original recommendation.  The only difference is that MHDDAD moves out as an entity all whole.  Those two bills have passed both and crossed over to the other side.  It’s expected those bills will be impacted by the House and the Senate when they get the other one’s bill.  It’s believed that the differences won’t be resolved until Conference.  When they go into Conference we’ll wait and see the results like everyone else.  Meanwhile we have been working very, very hard to do the work that needs to be done; to do the separation and to operationalize the restructuring. 
Ms. Walker asked Mr. Khari Hunt to give an update on legislation.  Mr. Hunt said that crossover day was March 12th.  If anyone’s interested in tracking the reorg bills on the House side its HB 228; and on the Senate side it’s SB 222.  DHR has two bills that were sponsored.  One is a bill that codifies DFCS practice with regards to special needs adoptions.  DFCS has been in the practice that if there is a child who’s adopted and identified as a special needs child through a private agency, DFCS has been providing the financial support to those adoptions.  This bill codifies that practice into law as recommended.  The second bill is from Public Health.  It is a bill to expand the finger printing and background checks to a national check, the NCIC check.  Through the other check we’re finding there are some people who have crimes on their record that you wouldn’t want them coming into your home to provide emergency care.  So far both of those bills are on their way to becoming legislation.  They both crossed over and now they’re both on the Senate side for review.  HB 457 is a bill that addresses disabled adults and elder abuse.  We’ve been working with Aging and the Long Term Care Ombudsman to address some of the gaps that this bill allows for potential abuse of elders and we want to make sure that those gaps are closed.  There are some ideas about what needs to be fixed and amend the language in that bill so that it conforms with the codes that are relevant to elder abuse.  There are other bills being tracked.  An update of all the bills we’re paying attention to can be sent to the Board.  If there’s legislation the board is aware of and believes the agency should be tracking, let him know. 

PHYSICIAN CREDENTIALS COMMITTEE REPORT

Dr. Larry Cooper said the Committee considered four applications for this month.  All physician applications were approved.  The report was accepted.

CHAIRMAN’S REPORT


Ms. Lisa Alexander said a resolution presented to the Board authorizes the Georgia State Financing and Investment Commission (GSFIC) to issue State of Georgia General Obligation Bonds in the aggregate principal amount of $3,365,000 for the purpose of financing projects and facilities for the Department of Human Resources by means of the acquisition, construction, development, extension, enlargement, or improvement of land, waters, property, highways, buildings, structures, equipment or facilities, both real and personal, necessary or useful.  The General Appropriations Act for fiscal year 2008-2009 (Act No. 705, 2008 Regular Session, H.B. 990) was enacted by the General Assembly and signed by the Governor on May 14, 2008, to fund these bonds.   Ms. Alexander moved that effective March 18, 2009, by resolution, the Board of Human Resources authorizes the Commissioner of the Department of Human Resources to take such action, including the execution of any necessary documents, for and on behalf of the Board of Human Resources, to approve the issuance of general obligation bonds in the aggregate principal amount of $3,365,000 by the Georgia State Financing and Investment Commission for the projects as indicated.  Dr. Larry Cooper seconded the motion.  There being no further discussion, the motion passed.



Mr. Stephen Rigdon said that as authorized by the Board at its regular meeting on January 21, 2009, the Department presented proposed revisions for Rules Chapter 290-9-7, entitled "Rules and Regulations for Hospitals," to the public by notice dated February 2, 2009.  A public hearing was held on March 2, 2009, and the comment period opened through March 4, 2009. No public comments on this set of rules revisions were received at the hearing or during the comment period. The Office of Regulatory Services recommends that the revisions be adopted as proposed.  Mr. Rigdon moved that the proposed revisions to Rules Chapter 290-9-7, entitled "Rules and Regulations for Hospitals”, as presented to the public by notice dated February 2, 2009, be adopted and filed with the Secretary of State as provided by law.  Dr. Jean Sumner seconded the motion.  There being no further discussion, the motion passed.



Dr. Henry Patton said at its regular meeting on January 21, 2009, the Board of Human Resources approved the addition of three conditions to the list of notifiable diseases.  One of the conditions to be added was “all lead levels less than or equal to 10 ug/dl”.  This condition was inadvertently presented to the Board as “all blood lead levels greater than 10 ug/dl,” a condition already on the list of notifiable diseases.  Dr. Patton moved that, in accordance with O.C.G.A. § 31-12-2 and Rules and Regulations of the Department of Human Resources Chapter 290-5-3.02 the following condition be added to the list of notifiable diseases:  All blood lead levels less than 10 ug/dl.  Dr. Robert Dicks seconded the motion.  There being no further discussion, the motion passed.


Dr. Jimmy Talbot said that as authorized by the Board at its regular meeting on November 19, 2008, the Department has conducted a public hearing on the proposed revisions of Chapter 290-5-14 entitled “Emergency Medical Services.”  The public hearing process has been completed and a summary of all public comments has been distributed to all members of the Board.  Dr. Talbot moved that the proposed revisions to DHR Administrative Rules and Regulations, Chapter 290-5-30 entitled “Emergency Medical Services,” as presented to the public by notice dated November 28, 2008 be adopted by the Board of Human Resources, certified by the Commissioner, and filed with the Secretary of State as provided by law.  Mr. Stephen Rigdon seconded the motion.  There being no further discussion, the motion passed.

Dr. Jimmy Talbot said that during the time since he’s been on the Board they’ve been given many opportunities for improvement in DHR.  He said during the last couple of meetings with all the problems being faced with the financial and fiscal conditions, they are hearing how hard the employees are working.  He said that instead of a blanket resolution he moved that the commissioner extend to every employee of the department of Human Resources the gratitude of the board for the hard work they’re doing in these difficult times.  The motion was seconded by several members.  There being no further discussion, the motion passed.

There being no further business, the meeting adjourned at 2:08 p.m.

THE NEXT MEETING


The next meeting of the Board of Human Resources will be held on Wednesday, March 18, 2009, Two Peachtree Street, N.W., Suite 29.250, Atlanta, Georgia 30303.
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