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January 19, 2010

M E M O R A N D U M

TO:        RBWO Child Caring Institutions

   RBWO Child Placing Agencies

 

FROM:   Yvonne Rodgers

               Assistant Director – Office of Provider Utilization and Outcomes Management

 

RE:        Web-based Provider Portal for Every Child, Every Month (ECEM) Initiative 

As you are aware, Georgia is working to meet the federal mandate requiring more frequent visits to children in care through its “Every Child, Every Month” (ECEM) Initiative. This initiative promotes placement stability and permanency through caseworker/child visits. 

Effective October 1, 2009, Private Providers who support us in supplying out- of - home placement for children in care and the associated case support responsibilities began sharing an equal role in meeting this initiative.  Purposeful Visits will be conducted by contracted agents who are Congregate Care Facilities (CCI) or Child Placing Agencies (CPA). Each CCI or CPA must conduct at least one purposeful visit each calendar month with each child placed with their agency.  These visits must conform to the purposeful visit policy and practice.  

Documentation of the Visits

Please ensure that the completed purposeful visit documentation form is completed and received by the child’s SSCM via email within 48 hours of a visit completion, as well as added to the child’s file each month.  The documentation must be input into the DFCS SHINES system within 72 hours of the actual visit’s completion by the SSCM. It is recommended that an agency set a target to complete a purposeful visit no later than the 15th calendar day of each month. This effort will support us all in meeting our visitation and documentation goals each month.

Web-based Provider Portal and Training

Thank you to those of you who attended the two-day training sessions on this initiative. Hopefully, you all found the training and associated materials helpful in preparing all direct care staff in your organization.  

We are excited to offer your organization the opportunity to utilize the new Web-based Provider Portal to the automated child welfare information system (SACWIS).  The portal will offer timely, direct entry of the monthly purposeful visit documentation for children in your care.

As we prepare to provide Web-based training for you during the month of February, 2010, please take these next two weeks to identify at least one Web Administrator for your organization. The Administrator(s) will be charged with completing the Web-based training and subsequently registering your organization to have userid/password access to the Portal. Additionally, your Portal Administrator will oversee web access to the system for your direct care staff (who will enter their monthly purposeful visit documentation).  If you are an organization with multiple sites, you may want to consider if there are any advantages to having multiple Administrators.

An announcement of available Web-based training dates will be communicated before the month’s end.
In the meantime, should you have immediate questions or require guidance, please contact Ms. Brenda Jones at (706) 721-0321 or bjjones1@dhr.state.ga.us,

 
Equal Opportunity Employer

www.dhr.state.ga.us

PAGE  
2

