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FULTON COUNTY PLACEMENT PRESERVATION PROTOCOL
A.
PURPOSE AND PHILOSOPHY


The purpose of the Placement Preservation Protocol is to specify how the Department of Family and Children Services will manage disruptions in CCI and CPA providers who care for children in Fulton DFCS custody.  The department is committed to evaluating placement resources to ensure the needs of Fulton DFCS children are met and prevent abrupt replacements of children.  Children in custody are often traumatized by separation and loss and have not experienced stability of family, school, and neighborhood.  As a result, these children often exhibit symptoms of problematic behavior to cope.  Special care must be taken to prevent unnecessary removal of a child due to behavioral issues that may potentially be resolved as the child adjusts to the placement.

As a provider of care and services to children in the legal custody of Fulton DFCS, it is each agency’s responsibility to help ensure the success of a child’s placement, assist in preserving that placement to minimize the trauma of removal to the child, and to provide adequate preparation of the child in the event the decision to terminate a child’s placement is made.   

This protocol is intended to streamline the way disruptions are managed and encourage intervention, preparation and planning for such.  In addition, a collaborative approach between Fulton DFCS and the CCI or CPA provider is encouraged from the onset of placement for a better transition in the event of placement disruption.  

B. DEFINING A VALID PLACEMENT MOVE
· An immediate safety issue for the child is present.
· A new or existing medical issue or hospitalization concerning the child that cannot be addressed in the current placement (i.e., the child was medically evaluated and now requires a therapeutic placement).
· Medical or other emergency of the Child and/or Foster Parent that may hinder the continuation of the child’s current placement.
· A child threatens their own life or the life of another resident, staff, or foster parent.
· A child’s behavior remains unmanageable after at least three interventions have been attempted and failed with that child. 
· A child’s behavior results in his/her placement in Metro RYDC.
· The repeated occurrence of child on child risky behavior or other sexual abuse.
· A child voluntarily runs from their current placement.
· A child uses prohibited drugs on the premises of their placement, and with further evaluation of the treatment process tests positive for drugs on three consecutive drug screens.
· One or more risk factors are present. 
C. Notification of Disruption to Fulton DFCS During Business Hours

· The CCI or CPA provider will notify the DFCS Program Administrator or the child’s DFCS Case Manager immediately upon the provider determining it can no longer provide care for the child.  The Program Administrator is responsible for notifying the child’s case manager directly.  Each CCI and CPA provider will receive and maintain a current Fulton DFCS directory.

· In the event the Case Manager cannot respond to the disruption, the Program Administrator must respond IMMEDIATELY.

· A Placement Preservation FTM must be convened within 24 to 72 hours prior to the removal of any child from their current placement.  The DFCS Program Administrator in conjunction with the Provider will schedule the placement preservation FTM at which the determination will be made as to whether:  1) the placement will be preserved even if the child is participating in a third intervention or; 2) imminent disruption will occur and the necessity to find another placement exists.  Effective December 1, 2009, private providers must provide Fulton DFCS with a ten day notice of disruption.  If disruption is determined at the FTM, the ten day count will begin that day.
· If a child’s placement disrupts, a second FTM will be convened to engage the former and current Foster Parents in a Placement FTM within 3 to 5 days.  The CCI and CPA Provider will follow the FTM referral Process to coordinate the FTM.
D.
After Hours Procedure

· The provider contacts the Fulton County DFCS Family Resource Center at (404) 762-4000 to advise immediate disruption.
· Foster Parents must first contact their supporting agency to report immediate disruption of a child.  That agency then contacts the Fulton County DFCS Family Resource Center to report the disruption.  The agency is also responsible for contacting the appropriate DFCS Program Administrator.  Foster parents are not to contact the Fulton County DFCS Family Resource Center directly.  
· For (Fulton County Homes Only), a Home Worker will be on call to triage any possible disruption.  The Intake Worker will immediately contact the on call Home Worker to advise of disruption.  The Home Worker will maintain contact with the on call Program Administrator.
· The Home Worker completes the interoffice memorandum (Form 713), and forwards it via email to the child’s case manager and supporting supervisor as notification of disruption. 
· The DFCS Case Manger will complete Form 1036 and forward it to Family Resource Center via email or fax as notification of a child coming in for replacement.
· The private provider case manager or designee is responsible for transporting the child to Family Resource Center with all belongings accompanying him/her.  If unable to bring the entirety of the child’s belongings, a minimum of a change of clothes and current medications must be brought.  The child’s remaining items may be delivered to Family Resource Center within 24 hours.  
FTM REFERRAL PROCEDURE AFTER HOURS (Friday 6pm –Monday 8am)
· If a child’s placement disrupts after business hours on Friday thru Monday and the child has to be removed from the current placement and another resource has not been identified prior to the child’s placement at the Resource Center, the CCI and CPA provider must conduct the FTM within 23 hours of the child’s placement disruption.  
· If a child’s placement disrupts and a new placement is identified, the FTM will be conducted within 72 hours.   This FTM will include the former and current Foster Parents. 
· The Referral and After Hours Procedure must be followed as discussed above to notify DFCS Program Administrator, Resource Center and the family of an immediate disruption and engage them in a Family Team Meeting.
E.
Transportation of a Disrupted Child

· The private provider case manager or designee is responsible for transporting the child in events of disruption both during business hours and after hours.

· The responsibility of transporting the child to Family Resource Center should never be left with foster parents.

· In the special circumstance that a disrupted child must be transported by Fulton DFCS staff, the department stipulates two case managers must be present in the vehicle as a safety precaution.
F
FTM REFERRAL PROCEDURE

Once a CCI and CPA provider have identified a possible disruption, the following will occur: 

· Within 24 hours, the provider must complete and submit electronically, the FTM Referral Form and include the Preparatory Interview with the family to the DFCS FTM Coordinator/Supervisor, DFCS Case Manager/Supervisor and Program Administrator.  Supervisor, Montaneish Smith, mjsmith2@dhr.state.ga.us  and FTM Coordinator, Michele Farrington, mifarrington@dhr.state.ga.us .
· The prep interview will include the following: the date, time and location of the FTM, participants that are invited to the FTM to include Birth Family, Foster Parents, Service Providers, DFCS Staff.
· All FTMs must have a Co facilitator.  The Co facilitator will document the Family plan and distribute to all participants at the end of each meeting. 
· The FTM Plan must identify the safety and/or risk concern to the child in the placement and services provided by the CPI and CPA provider to reduce the concern in the placement home/facility.
· DFCS Case Manager will upload the FTM Plan and Referral Form into Shines and document the Family Team Meeting Reviews and Service Checklist Page.  
· If the decision at the end of the FTM is to remove the child from the current placement, a 1036 must be completed immediately by the DFCS Case Manager and submitted to Fulton County Resource Center.  
· DFCS Case Manager will complete a Diligent Search every 30 days or prior to the FTM.  
· The FTM will still be convened even if there is no known family.
G.
TRACKING AND MONITORING
· DFCS FTM Supervisor or Designee will observe Placement Preservation FTMs monthly to provide support to CCI and CPA Provider.
· CCI and CPA Provider will complete the Facilitators Log and submit to DFCS FTM Supervisor electronically weekly, by COB each Monday.  The data will include all FTMs completed and coordinated within the previous work week (Monday thru Friday).
· CCI and CPA Provider will complete a Monthly Report by the 25th of each month of FTMs completed. This report covers FTMs requested and completed from the 25th of the previous month to the 25th of the current month.
· DFCS FTM Supervisor will compare all FTM referrals to Placement Notifications received and identify children who encountered placement disruptions without a FTM request.  FTM report will be reconciled with data from CCI, CPA Providers and DFCS Staff.  Data will be reported to DFCS Management Team.
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