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Georgia is refocusing its lens on Family Centered Practice. For many years our focus has been on a child-centered approach to child welfare. The child-centered approach rescued children from their families that were often identified as “dysfunctional” and “abusive” and placed them in caring environments, which often included surrogate families.  The old system of child welfare regularly rescued children and removed them from their families, often minimizing the family’s involvement in the care of the child. 
A new system of child welfare that focuses on Family Centered Practice recognizes that the best place for a child to grow up is in their family of origin. This new belief is informed by a growing body of research. The child welfare practice is best performed in the context of family. The focus will remain on keeping children in safe and in stable families. The key to this refocus is the belief that “all individuals, families and communities have strengths” and that “we can enhance a family’s ability to care for their children by building on those strengths.” The Family Centered Practice Model builds on identifying the family's strengths, allowing families to drive the process and address their own needs. The new system moves from child rescue to family restoration.  
The Core Values/Beliefs are:
· Family Centered Practice is important to the child in providing life-long connections with adults in families who provide unconditional love and acceptance.
· Removal from families is inherently traumatic for children and their caregivers.
· All families and youth have strengths and are experts on themselves. 
· Most families require the support of their communities. 
· The family drives the entire process including assessment and planning (service delivery, supports selection, and outcome measurement.)  
· Families are capable of change and most people are able to find the solutions within themselves when helped in a caring and supportive way. (Prevention is the key to effective services alone the continuum.) 
· Assessments, Accountability, and Measurements should be built into the whole system of care. 
· Transparency is demonstrated throughout the process. 
The Core Practices are:
· Engagement of families/youth and communities (The family is an active participant in coordination and execution of the plan.)
· Family Team Meetings are driven by the family and include the youth as an active participant.
· Assessments of individuals and families to determine strengths, needs, and services. 
· Service Plans and Concurrent Planning -- the family chooses who supplies support and utilization of resources/services. 
· Continuous Reviews and Adaptations 
· Identify array of Resources (natural and community supports) 
Family Centered Practice will empower families and transform the way child welfare is done in Georgia.  All providers of children services will operate by the “family centered practice” philosophy.  Providers will have core competencies, but their core operational model will be family centered.  

The ultimate outcome for this work will be enhanced outcomes for families by being supported, preserved and restored while children are safe, well and nurtured.      
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