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Community Engagement Partner Selection  

Request for Proposals (RFP) 

2013-2014 

 

Communities In Schools of Georgia (CIS of Georgia) is seeking proposals from organizations to serve as community engagement partners during 

Year 6 of Georgia’s College Access Challenge Grant.  The grant is made possible by the Board of Regents of the University System of Georgia and 

the U.S. Department of Education.  CIS of Georgia has led community engagement efforts through this initiative since 2008. 

 

Eligibility 

This is an open solicitation available to youth-serving organizations and entities in Georgia including nonprofits, higher education institutions, 

and schools.  Such organizations must be currently serving underrepresented students in grades 6-12.    

  

RFP Release Date 

August 22, 2013 

 

RFP Submission Deadline 

Submit to Christal Reynolds at creynolds@cisgeorgia.org by September 6, 2013 at 11:59pm EST. 

 

Service Period 

October 1, 2013-May 31, 2014 

 

 

Funding for this project is contingent upon the availability of a 2013-2014 state grant issued by the Board of Regents of the University System 

of Georgia and the U.S. Department of Education. 

 

mailto:creynolds@cisgeorgia.org


2 
 

                                    
Communities In Schools Overview 

Communities In Schools is the nation’s leading dropout prevention organization.  The mission is to surround students with a community of 

support to empower them to stay in school and achieve success in life.  Our model focuses on the neediest students, 87% of which receive free 

and reduced lunch and 81% which are racial minorities.   A third-party evaluation in 2010 revealed that the CIS model is proven to increase 

whole school graduation rates and decrease whole school dropout rates.  In fact, 80% to 90% of students served by CIS stay in school, make 

better grades and have fewer discipline issues.   

 

Communities In Schools of Georgia (CIS of Georgia) provides services to communities seeking to improve outcomes for students and schools in 

their communities. CIS of Georgia provides communities with support in developing programs and services to combat the problems of school 

failure and dropouts in their schools. CIS of Georgia supports the work of local CIS Affiliates, and Performance Learning Centers in Georgia.  

College Access Challenge Grant Overview 

The U.S. Department of Education created the College Access Challenge Grant (CACG) to foster partnerships among federal, state and local 

governments and philanthropic organizations through matching challenge grants aimed towards increasing the number of low-income and 

underrepresented students who are prepared to enter and succeed in postsecondary education.    

 

Too few Georgians possess the credentials needed for specialized jobs in a competitive economy.  The College Access Challenge Grant works to 

fill in gaps and enhance local resources by: 

 Delivering information, hands-on support and resources to underrepresented students in grades 6-12 to prepare them for college and 

careers; 

 Delivering college access tools and training for students, families, educators and communities; 

 Implementing adult and military-friendly degree programs and services on college campuses and; 

 Delivering clear information for transfer and dual enrollment students about which courses and programs will transfer within Georgia’s 

public higher education system. 

 

The Chancellor of the University System leads implementation of Georgia’s College Access plan on behalf of the Governor’s Office and Alliance of 

Education Agency Heads.  Visit http://www.usg.edu/educational_access/access_success/college_access_challenge_grant  to learn more about 

the initiative. 

http://www.usg.edu/educational_access/access_success/college_access_challenge_grant
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Project Overview 

Activities and events designed by community engagement partners must be aligned with the goals of the College Access Challenge Grant to: 

A. Increase the number of underrepresented students who graduate from Georgia high schools ready, supported and motivated to go into 

postsecondary education. 

B. Increase the number of underrepresented students enrolled and persisting in postsecondary education. 

C. Increase the college degree attainment of low-income adults with some college credits but no degree. 

 

Such activities and events must be direct services to students in grades 6-12 and their families and should: 

 Promote the importance of and the availability of resources for postsecondary education among underrepresented persons by providing 

accurate information on the planning tools (i.e. gacollege411), benefits, and opportunities.  

 Provide actionable information to students and their families on financing options, including activities that promote financial literacy, 

debt avoidance and management. 

 Assist students with completion of the Free Application for Federal Student Aid (FAFSA). 

 

CIS of Georgia requires each community engagement partner to host a minimum of two events:  a college access conference and a parent event 

focusing on planning for college.  Additional activities may be executed, but must be outlined in the proposal.  All partners must impact at least 

400 underrepresented youth and parents during the service period.   

 

Applicants are required to submit letters of support from the school principals and/or district superintendent from which students will be 

targeted.   Additionally, letters of support from sponsors and partners involved in the planning and implementation of proposed activities will be 

accepted.   

 

Total funds available for awards will not exceed $53,000 for approved CACG activities.  Each partner could receive a maximum of $5300 in 

reimbursements during the service period with submission of appropriate supporting documentation.    

 

Community engagement partners selected for funding will be required to collect and report performance data on a monthly basis to CIS of 

Georgia.  Performance measures and data collection requirements will be provided to selected partners at the mandatory training. 
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Project Overview 

College Access Conference 

College access conferences offer students and families from underrepresented and low-income communities the opportunity to learn, discover 

and explore their college and career options.  The exposure and information provided during this event can play an impactful role in students’ 

academic selections leading to appropriate college and career preparation.  Additionally, it allows students to make relevant connections 

between prior and present learning and future opportunity.    

 

Each college access conference sponsored by community engagement partners should be tailored to the grade level(s) of students targeted to 

participate.  It must be held on a college or university campus and serve at least 100 students.  Mandatory elements to be included are: 

 College access or readiness theme  

 Motivational speakers focusing on a college access and readiness theme 

 Workshops designed to increase awareness of appropriate course selection in high school, college and career options, financial aid 

availability, test preparation (SAT, ACT and Compass), strengthening soft skills, etc. 

 Campus tour (preferably led by college students) 

 College and opportunity fair  

 Evaluation (survey template will be provided) 

 

Partners will be reimbursed for expenditures directly related to executing a college access conference.  Allowable costs include transportation, 

food, materials, administrative costs, speaker fees, etc.  Any materials (i.e. notebooks, t-shirts) purchased and distributed may not bare the 

organization’s logo, date, nor venue but display the theme of the conference.   

 

We encourage applicants to request sponsorship from local organizations to help supplement the cost of this event.  This may allow remaining 

funds to be used for additional college access and readiness events outside of the two required CACG events. 
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Project Overview 

Parent Event  

Parents and guardians from underrepresented and low-income families should play a role in the college planning process of students.  For this 

reason, we are requiring that each community engagement partner host at least one parent event focusing on college access and readiness.  Not 

only will they be informed of college options for their child, but will discover postsecondary programs to complete a degree or gain certification 

in fields of interest.   

 

Parent events can be held at locations including, but not limited to schools, libraries, and community centers and must serve at least 30 parents.  

Mandatory elements to be included are: 

 College access or readiness theme  

 Hands-on activities 

 Distribution of materials and resources related to planning for college and understanding financial aid 

 Evaluation (survey template will be provided) 

 

CACG funding will cover transportation, food, and material costs for parent events.  We encourage partnerships between community 

engagement partners and school counselors, CIS site coordinators, and other practitioners that may contribute to the effective execution of this 

event.    

 

Additional Activities 

Since the overall impact goal is 400, CIS of Georgia will allow community engagement partners to be reimbursed within the $5300 for additional 

activities focusing on college access and readiness.  Events and activities within this category may include:  college visits (in Georgia), additional 

parent activities, off-site college fairs, etc.   

 

Partners are allowed to include additional services such as one-to-one advisement and small group trainings in their monthly data report 

although these activities may not be reimbursable based on program event requirements. 
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Proposal Requirements 

Proposals should include narrative information using the format outlined below to explain how the organization will address the CACG 

objectives throughout the 2013-2014 service period.  The entire proposal (including attachments) must not exceed 12 pages and must be 

printed in a 12-point font with double-space format using the headings and numbering provided below.  Incomplete or late applications will 

be deemed ineligible and will not be considered for review.   

 

I. Executive Summary 

Provide a brief overview the proposal.  

II.  Organization Description 

         Provide a general description of the organization submitting the proposal.  Be sure to answer the following questions: 

 What are the history and mission of the organization? 

 Who do you currently serve and in what capacity (i.e. services provided)?  

 How are students recruited for your programs? 

 Do you work with students in a school, community center, on a college campus or at another site?   

 How do the objectives of the grant align with the current strategy of your organization? 

 If selected, will you enhance existing college readiness programming or implement new activities? 

III.  Project Team Staffing 

Each community engagement partner must organize a planning committee. In this section, identify key staff and collaborators 

involved in the planning and implementation of activities.  List their potential role, qualifications and relevant experience based on 

your proposed activities. 

 

The planning committee should at least include representatives from your organization, target school staff members, and higher 

education personnel.   Be sure to include a list of potential sponsors and what they may contribute to ensure your activities are 

executed appropriately.  Please include letters of support in this section.   
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Proposal Requirements 

 

IV. Work Plan 

        Complete the tables below for the proposed activities aligned with the grant objectives.  Please use additional sheets if necessary.   

 

College Access Conference 

Target Audience 
(100 students minimum) 

What grade levels of students will be targeted?  How many will be invited?  Will this group be single-gender or co-ed? 
What schools will be targeted?   

Potential Venues 
(College Campus) 

Where will the conference be held?  Provide two options.  How far is the venue from the schools targeted?  Is it suitable for this 
type of event based on the number of students participating and the number of workshops being offered? 

Potential Dates During what period of the school year is this event most likely to occur?  List three potential dates. 

Workshops What types (informational, hands-on, etc.) of workshops/breakout sessions will be offered?  How many will be offered?  Who 
(professionals, college students, etc.) may lead them?   

College Fair Participants 
(Colleges and 
Universities) 

List the names of colleges and universities that will be invited to participate in the college fair portion of your event.  Would you like 
an admissions representative to attend and/or a student ambassador? 
 

Types of Materials to be 
Distributed 

What types (i.e. notebooks, handouts) of materials will the participants receive?  When will they be distributed? 
 

Partnerships Who are your current partners that may be interested in helping to plan, sponsor and/or volunteer at the event?  Are you targeting 
any new partners in your community that could help to bolster efforts? 

Campus Tour Highlights What areas of the campus will students see and experience?  Who will lead the tours?   

Potential Motivational 
Speakers 

Is there someone in your community that has a compelling story about their road to success and how obtaining a college degree 
played a role?  Do you have a speaker in mind that is engaging and has spoken to a large group of students?  If so, list names here. 

# of Volunteers 
Projected 

How many volunteers will be recruited and from where?  What roles might they play during the planning and implementation of the 
event? 
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Proposal Requirements 

 

Parent Event 

Target Audience 
(30 parents minimum) 

How many parents/guardians and family members will be invited and from which schools?   

Potential Venues Where will the event be held?  Provide two options. 

Potential Dates During what period of the school year is this event most likely to occur?  List three potential dates. 

Event Focus Area(s) What will be the focus/theme of this event?   

# of Volunteers 
Projected 

How many volunteers will be recruited and from where?  What roles might they play during the planning and implementation of 
the event? 

Types of Materials to 
be Distributed 

What types (i.e. notebooks, handouts) of materials will the participants receive?  When will they be distributed? 
 

Partnerships Who are your current partners that may be interested in helping to plan, sponsor and/or volunteer at the event?  Are you 
targeting any new partners in your community that could help to bolster efforts? 

Potential Presenters Who may be the facilitator(s)?   
 

 

Community engagement partners may conduct more than two CACG activities to meet the impact number of 400 or to offer additional 

resources and services to students and parents in a group setting.  Please provide a narrative description of potential additional activities 

below. 

______________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________________ 
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Proposed Budget 

Use the budget template below to include proposed expenditures for CACG events. 

Name of Organization Proposed Amount Narrative 

Administrative (Only 10% of the reimbursement can be dedicated to this line 

item for hourly or salaried employees dedicating additional hours to planning CACG 
events.) 

$  
 

 $  

 $  

Travel and Transportation (For planning committee and presenter travel in 

addition to bus transportation to and from events for students and 
parents/guardians.) 

$  
 

 $  

 $  

Materials and Supplies (For the purchase of materials to be used during 

CACG events.) 
$  

 $  

 $  

 $  

 $  

Food (Per person cost cannot exceed $6 for breakfast, $7 for lunch, unless the event 

is held in Atlanta or Chatham county for which the rates increase to $7 and $9.) 
$  

 $  

 $  

 $  

 $  

Other (Venue Rental, presenter fees, etc.) $  

 $  

 $  

 $  

 $  

Total Reimbursement Requested (Not to exceed $5300.00) $  
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Application Selection 

Community engagement partners will be selected from all eligible applications received by 11:59pm EST on September 6, 2013.  Proposals will 

be evaluated based on CACG guidelines and CIS of Georgia priorities within the following criteria:   

 How well the proposal responds to the overall goals and objectives as outlined in the RFP; 

 The applicant’s history of success in working with underrepresented low-income youth in grades 6-12 as it pertains to college access and 

readiness; 

 Strength of planning committee to provide resources, direction, implementation and evaluation of activities; 

 Sound and reasonable ideas for college access conference and parent event and additional activities (if applicable) and; 

 Reasonable budget with narrative justification. 

All funding decisions related to the College Access Challenge Grant community engagement partner initiative are made by an ad-hoc review 

panel consisting primarily of CIS of Georgia staff members and outside experts deemed necessary to the process.  Decisions could be made to 

fund a partial project or totally at the discretion of CIS of Georgia.  Applicants will be notified via electronic mail regarding final selections.   

RFP Released August 22, 2013 

Proposals Due September 6, 2013 

Proposal Review and Selection September 9-19, 2013 

Notification of Selection September 20, 2013 

Mandatory Community Engagement Partner Training September 30, 2013 

Service Period Begins October 1, 2013 

 

 

 

 

 


