
FY 15 and FY 16 Budget Highlights 
Division of Family and Children Services 
 
Impacts on Caseloads for Child Welfare 

 The adoption of nationally accepted best practices for CPS caseloads is crucial to the agency’s ability 

to appropriately assess families that come to DFCS attention. Currently, the nationally accepted 

caseload ratio is 15 cases per worker. On average, caseworkers in Georgia carry anywhere from 18 

to 38 cases, depending on their location. 

o To move toward that goal, Gov. Deal has proposed $4.9 million in the AFY15 budget for an 

additional 104 caseworker s that were hired in July. These new positions are in addition to 

the 175 new caseworker positions that were initially funded in the FY15 budget. 

o Gov. Deal has also provided $7.5 million in FY 16 funding for an additional 175 case 

managers and supervisors in FY 16. 

o This puts another 278 people on the front lines of the fight against abuse and neglect. 

Impact on safety, training and retention for child protective services case managers and supervisors 

 To keep children safe, DFCS needs to retain experienced case managers. Currently, caseworker 

turnover is near 35 percent. The starting salary for a child abuse investigator is $28,000. 

o To assist DFCS with retention of well-trained case managers, Gov. Deal has proposed a $5 

million add in FY16 to improve compensation and career path enhancements for child 

welfare staff.  

 Many new caseworkers are fresh out of college and in their early 20s, but their job requires them to 

encounter dangerous situations on a daily basis. 

o For FY16, Gov. Deal has proposed $620,000 in additional funding for child welfare safety 

training. 

  New case workers need experienced mentors to help guide them through critical decisions 

concerning child safety. Many supervisory level staff in DFCS have little more than a year of 

experience in the field.  

o Gov. Deal has proposed adding $220,000 in FY 16 for pilot mentoring program that will pair 

young supervisors with child welfare experts. 

Impact on children in foster care 

 Georgia’s foster care rolls have consistently grown in the last two years. Approximately 10,000 

children in Georgia are currently in the state’s custody. 

o Gov. Deal has proposed $9.8 million in additional state funds for FY 15 to help DFCS cover 

the costs of providing room board and watchful oversight to these children. 

 70 percent of these funds will be paid to private providers. 

 There is a dire need for foster homes in every community. When foster homes aren’t available 

locally, children who have been removed from their homes may have the added trauma of losing 

connections in their schools and their communities. 

o To help increase the number of foster parents in Georgia and provide the necessary support 

to those who step up to serve our most vulnerable, Gov. Deal has recommended adding 

$5.8 million in state funds for the recruitment and training of foster parents in FY 16. 

 


