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The current mental health system commissioned to serve children is too fragmented to effectively serve the needs children and their families. Children who need mental health services often have to negotiate complex systems of care in order receive care.  It has been stated about the present system that children have fail their way through the system.   Georgia needs a system that is proactive, simple to negotiate, treats children within families, and provides a complete continuum of care.

What is needed is a system that allows "one stop shopping" for families and children to access services that children need including mental health services. A new Department could provide these services if certain changes were brought about. A common county governance system would ensure the fair and equitable delivery of services. The paradigm of care would include children within their families and communities. 
We propose to call this new department, the Department of Family and Children Services. 
Vision - One Department Serving the full spectrum of Children and Family Needs. 
We envision one Department, the Department of Family and Children Services, dedicated to serving the needs of children and families. We envision a Department that has one system of governance statewide, providing a full array of services that fully meets the needs of families and their children. We envision a Department that serves children within the context of their families and communities. As Georgia reorganizes its human service delivery system, we envision the state creating a Department of Family and Children Services that truly serves children and families comprehensively and effectively. The shape of change in the future depends upon thoughtful consideration of what consequences change will bring about. 
Principle #1 - Children and families should be served within their communities-The Department of Family and Children Services (Dept. of FCS) will be the portal of entry for all children and families in need. Dept. of FCS will create an integrated delivery system that will meet the needs of children and families at the earliest indication of need. The services provided will include: 
Early support for expectant mothers, 
Financial and employment support services to families, 
Child protective services, 
Custodial care for children who are victims of abuse and neglect, 
Permanency planning for every child in care, 
Coordination of the mental health needs of children, and 
Development of a public / private partnership in the care of children. 

The local county offices of the Dept. of Family and Children Services (Dept of FCS) will coordinate all services such as welfare support, employment readiness, child support, adoption, and child protective services. The role of the public sector will be contractual and regulatory. The private sector will partner with Dept. of FCS to provide services to the communities, families, and children. Children and families will again belong to all Georgians. Its institutions will be partnering with the state to care for its own. 
Children needing mental health services will be served within their families and communities. With proper supports these children can do well within their families and communities. The clinic option (only available through a select group of providers ie-Community Service Boards) provides only reasonable availability and quality for these children. We believe that both availability and quality can be enhanced by the expansion of the clinic option by all private providers. Patient choice would be enhanced by allowing private providers to receive Medicaid reimbursement. The new department would be the portal of entry for children needing mental health services. Private providers would provide the services. 
Principle #2 - Family Self Sufficiency - This system of care would provide the means by which families could become self-sufficient. The cycle of generation after generation existing on welfare has far too many dire consequences. Family self-sufficiency occurs when parents can find gainful employment, when children are healthy and educable, when adults are free of substance abuse, and when children can grow up in nurturing and loving homes. The success of the Department and its services would be measured by how and when they lead families to self-sufficiency and by the well being of the children in those families. 
Principle #3 - Integrated System Delivery - Under this system, children needing mental health services could secure the services that they need in an integrated and coordinated system. Under this system, any child, regardless of his/her custody status, could receive services. Children in state custody would be able to access services as easily as children who reside in the custody of their parents. Medicaid and non-Medicaid eligible children would be served equally. Services would be rendered based on identified needs rather than on custody or third party status. 
A continuum of services could be most readily provided through Dept. of FCS since most children needing in-patient services are in the custody of this Department. Those children who are not in Department of FCS custody could still contract with the private agencies to provide these services. 
Principle #4 - Cost and outcomes accountability - DFCS continues to move toward a system that incorporates assessment into the case of every child that is received into care. First Placement/Best Placement (FP/FP) has developed outcome instruments that measure results and require budget accountability. MATCH program has required outcome measurement instruments for two years. These instruments promise the accountability required by both State and Federal agencies. 
Principle #5 - Public and Private Partnership - The citizens of Georgia need to have ownership of their children. Our private agencies represent our communities' efforts to care for its children's mental health needs. The governmental sector cannot do it alone. It must be done with the support of communities represented by the care provided by private agencies. The system proposed represents this private community support that can be offered when collaboration and partnership happen. 
	PRIVATE
Children needing short term in-patient residential services and long term therapeutic residential care need the highly structured and therapeutic environments that only a therapeutic residential agency can provide. These services include therapeutic foster care, intermediate and intensive therapeutic group homes, and specialized hospitals. These children are most effectively cared for within a continuum of care. As a child receives services and requires less intensive and restrictive services, a child can be moved within the arrays of services in the continuum. 
The Multi Agency Team for Children (MATCH) has fulfilled this gate keeping function for children needing residential therapeutic services. We suggest that these functions remain with DHR and MATCH Committee, and that MATCH remain administratively within the Division division or department? of Family and Children Services. why is this in a box?


In Conclusion 
In the system that we have described, all the guiding principles are supported. This system would operate in concert with the present consensus of the state, the current initiatives, and the best thinking about how care could be rendered. It also provides consistent governance for services to children and families through county control. Children would move through a system that is concerned about their families and communities, is well integrated within Georgia's infrastructure, contains outcomes and cost accountability, and provides a partnership between the private and public sector. This system would be beneficial for both children and state policy. It would represent a step toward providing integrated services and away from the fragmented system that presently serves children. 
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