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Training Announcement

Transforming Georgia to Family-driven Systems of Care:
Developing and Sustaining Regional Ambassador Teams
To:
Community Providers of MH, AD & Co-Occurring Treatment for Children & Adolescents


DMHDDAD Regional Coordinators

DMHDDAD Regional Hospital Administrators

Family Members and Advocates of MHDDAD Consumers

 From:
Dawne Morgan, Director, Office of Child & Adolescent Systems of Care


Neil Kaltenecker, Director, Office of Addictive Diseases
CC:
DMHDDAD Management Team

Date:
May 1, 2007
The purpose of this memo is to notify you of this initiative and the upcoming Orientation sessions designed for family members, clinicians and other key stakeholders in the system of care for children and adolescents.
Title:
           Transforming Georgia’s Systems to Family-driven Systems of Care

Developing and Sustaining Regional Ambassador Teams
Background: The President’s New Freedom Commission on Mental Health issued Achieving the Promise: Transforming Mental Health Care in America in 2003.  Goal two of Achieving the Promise calls for “consumer and family-driven care.”  The Commissioners insisted that families “must stand at the center of the system of care.”  They also said that the needs of children, youth, and families must “drive the care and services that are provided.”  Achieving the promise of family-driven care and practice requires a major change in how people think and act.  Families and providers both need help to: view the decision making process differently; to act and interact in new ways; and to feel comfortable with shared responsibility.
Promoting, and supporting a commonly accepted definition of family-driven care is necessary to help people change how they think and act.  In 2004, the Federal Center for Mental Health Services (CMHS) commissioned the Federation of Families for Children’s Mental Health to develop a Working Definition of Family-Driven Care, which produced Shifting Gears to Family-Driven Care: An Ambassador’s Guide and Tool Kit in 2006.  The Tool Kit is designed to make it easier for families, practitioners, and advocates to promote and educate others about the application of the family-driven care definition, its principles, and characteristics.  
The Division will build on the national momentum and implement the Ambassadors Tool Kit statewide in order to transform the rhetoric of family-driven care to practice which enhances outcomes for children and adolescents.  The Georgia Family Driven Initiative will be a deliberate 12 month effort to recruit, train, support and sustain community Family-Driven Care Ambassadors.
Description:  

The Division of MHDDAD wants to use the Shifting Gears to Family-Driven Care: An Ambassador’s Guide and Tool Kit to train people all over Georgia during the next several years.  This project is designed to produce a number of multidisciplinary regional training teams composed of family members, advocates, and professionals in the system of care for children and adolescents.  These regional teams, also known as Ambassador Teams, will become trainers for Shifting Gears to Family–Driven Care in their region.  The ambassador teams will be well versed in the definition of family-driven care and have the knowledge, tools, and skills to disseminate the definition with fidelity; apply its principles with integrity; use its characteristics to transform the way service is delivered; and, ensure families are involved in making decisions for agencies and systems as well as their own children. Here’s the project schedule:
· Phase One – Orientation (June – July ’07):  One-day sessions in each of the five regions and recruitment of multidisciplinary regional teams of ambassadors for family-driven practice.
· Phase Two – Training (Aug. – Sept. ’07):  Four days of intensive training for the multidisciplinary regional ambassador teams and a statewide team.   The statewide team will be expected to gradually take on the leadership responsibilities of this project during Phases Three and Four to insure sustainability.
· Phase Three - Supporting Ambassador Teams (Sept. ’07 – June ’08): On-going technical assistance through phone and internet technology, and a one-day booster workshop.

· Phase Four - Sustaining Family-Driven Care (Spring ’08):  A one and a half day face-to-face planning process for a group of up to 30 key state level leaders and the steering committee.
Phase I begins in June, 2007 with five regional Orientation Sessions.  The June sessions will inform a wide range of stakeholders who wish to support transformation to family driven practice and persons who intend to become family-driven ambassadors.  Please see the table on PAGE 4 for dates, locations and registration deadlines for Phase I.  

A key principle of family-driven care is that “families and youth, providers and administrators embrace the concept of sharing decision-making and responsibility for outcomes.”  In keeping with this principle, Huff Osher Consulting, Inc. will collaborate closely with the Georgia affiliate of the Federation of Families for Children’s Mental Health (Georgia Parent Support Network - GPSN), to insure family involvement in every phase of the initiative.  Huff Osher Consulting and GPSN will organize a small steering committee consisting of state leaders, family members, and representatives of local providers to be consulted via phone and e-mail ensure that plans and activities are consistent with local culture, values, and needs.

Audience:
A full spectrum of stakeholders in the system of care for children and adolescents (which includes family members, advocates, and professionals) are encouraged to register for the June Orientation sessions.  Individuals who can either support recruitment and training of ambassador teams, become an ambassador team member, and/or be a member of the steering committee are needed to ensure the success of this initiative.
Presenters:   Trina W. Osher, MA, is President of Huff Osher Consulting, Inc. She speaks with a family voice to the mental health, education, child welfare, and juvenile justice communities and works to build collaborative alliances between families, policy makers, and providers.  Ms. Osher spent 12 years with the Federation of Families for Children’s Mental Health, where she was the principle architect of the collaborative process used to develop the Ambassador Toolkit and was the primary author. She has collaborated closely with the Child, Adolescent and Family Branch of the Center for Mental Health Services to develop the definition of family-driven care and provides technical assistance to help a wide variety of stakeholders make the transformation in practice.  Ms. Osher has served as a consultant to a number of government agencies and policy organizations. She has been an author and lead writer for pieces published by the Bazelon Center for Mental Health Law, the Center for Effective Collaboration and Practice, the Council for Exceptional Children, and the Center for Mental Health Services. Her scholarly work is published in the Journal of Child and Family Studies, the Journal of Emotional and Behavioral Disorders, and the Journal of Behavioral Services and Research.    She was educated at Pratt Institute, Columbia University Teacher's College, and Harvard Graduate School of Education. 
Sue Smith, Ph.D., is well-known and respected in Georgia and the nation for her expertise in children’s services, advocacy and education.  She is a founding member of the Georgia Parent Support Network, and has been recognized for her work as the recipient of the 1995 Tipper Gore Remember the Children Award, 1994 Mental Health Association of Georgia Child Advocate Award, and the 1996 Rosalynn Carter Care Giver Award.  Sue is the past President of the Federation of Families for Children’s Mental Health Association of Georgia, and past Chair of the Mental Health Planning Council of Georgia.  In addition, Sue has consulted with the Georgia Department of Human Resources, Macro International, Georgetown University, several states as well as several regions in Georgia regarding issues surrounding children with severe emotional disturbances and the delivery of services to these families and children.  She obtained her Doctorate degree in Management of Children and Youth Programs and has since taught at Harvard University.  She is the foster mother of two daughters with severe emotional disturbances.
Registration:
REGISTER ONLINE: http://www.cviog.uga.edu/training/dhr
Please register online if possible – it’s quick and easy! 
· If you are unable to access the Internet to register online, you may FAX the Registration Form to UGA/CVIOG at 404-463-6808. For FAX registration, please use the form on page 4. 

· Confirmation of registration will be provided prior to the training by the Division of MHDDAD Training staff via e-mail.  

· The Carl Vinson Institute of Government (CVIOG) at UGA will coordinate registration for this series.  
CEUs: 
No Continuing Education Units will be given for the training, but certificates of completion will be provided to those who attend the entire session.  

Please Note:
While there is no fee for this training, participants are responsible for their own travel, meals, snacks and lodging arrangements.  You may want to bring a light-weight jacket or sweater as trainers have no control over room temperature. 
Contact: 
For more information:

· About the content of this training, you may contact Valerie Tuttle, tuttle@dhr.state.ga.us, 404-657-6412.   

· About registration, please e-mail your question to RegistrationMHDDAD@dhr.state.ga.us
	Transforming Georgia to Family-driven Systems of Care:
Developing and Sustaining Regional Ambassador Teams


	Date/Time
	Location

	June 5, 2007

9:00 a.m. – 4:00 p.m.

Please Register by: May 29


	TIFTON

Abraham Baldwin Agricultural College (ABAC)
Carlton Center, Room 126A
2802 Moore Highway, Tifton, GA 31793-2601

Directions: http://www.abac.edu/map/driving_directions.cfm


	June 7, 2007

9:00 a.m. – 4:00 p.m.

Please Register by: May 31

	SAVANNAH
Coastal Georgia Center,  Room 217
305 Fahm Street, Savannah, GA 31401, 912-651-2844

Directions:  http://cgc.georgiasouthern.edu/directions.htm   


	June 19, 2007

9:00 a.m. – 4:00 p.m.

Please Register by: June 12
	ROME
Shorter College
Austin Moses Room in the Student Life Center
315 Shorter Avenue, Rome, Georgia 30165

Directions:  http://shorter.edu/about/directions.htm   


	June 20, 2007

9:00 a.m. – 4:00 p.m.

Please Register by: June 13
	ATHENS

The University of Georgia
Fanning Building
1240 South Lumpkin Street, Athens, Georgia 30602-3552
Directions:  http://www.uga.edu/visit/directions.html
Parking (Use Georgia Center): http://www.uga.edu/visit/parking.html
Campus Map:  http://www.camplan.uga.edu/pdf/CurrentMaps/CampusMap2007Color8x11.pdf


	June 21, 2007
9:00 a.m. – 4:00 p.m.

Please Register by: June 14


	ATLANTA
Association of Black Cardiologists Conference Center (ABCCC), Ball Room B
5355 Hunter Road (Off South Fulton Parkway), Atlanta, GA 30349

Directions: http://abcardio.org/center/newdirections.html 
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Transforming Georgia to Family-driven Systems of Care:
Developing and Sustaining Regional Ambassador Teams


	Plea

se 
	       Date: _______________

	Last Name 
	First Name
	Middle

	

	Mailing Address (Street Address or PO Box) 
	              EMAIL Address (PLEASE PRINT)

	

	

	City
	State
	Zip

	Work Phone
	Fax
	Alternate Phone

	

	Full Name of Organization You Work For   
	Provider Name (obtain from  link)

	Job Title                                                  
 PROFESSIONAL INFORMATION

	Program Area You Work In


	(
(
(
(
(

	Mental Health

Developmental Disabilities

Addictive Diseases

Mental Health & Addictive Diseases

All Program Areas
	DHR Region Your Organization 

Serves


	(
(
(
(
(

	Region 1

Region 2

Region 3

Region 4

Region 5
	
	

	Your Role


	(
(
(
(
(
(

	Direct Service   

Supervisor/Management

Administration

DHR State or Regional office

Consumer Advocate

Other
	Area of 

Licensure


	(
(
(
(
(

	Social Work

Registered Nurse

Psychologist

Other

Not Applicable
	(
(
(

	Licensed Prof Counselor

Certified Addiction Counselor

Licensed Marriage/Family Therapist 

	Please check (√) the session that you are attending: 

( June 5, 2007  – Tifton, GA, Register by May 29
( June 7, 2007  – Savannah, GA, Register by May 31
( June 19, 2007 – Rome, GA, Register by June 19
( June 20, 2007 – Athens, GA, Register by June 20
( June 21, 2007 – Atlanta, GA, Register by June 21



Please Register Online at http://www.cviog.uga.edu/training/dhr
 ONLY IF NO INTERNET ACCESS, FAX this form to 404-463-6808.  

If you have questions, please e-mail to RegistrationMHDDAD@dhr.state.ga.us        

